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Tém tit:

Mot trong nhitng xu hiedng nham ndng cao hiéu qua hoat déng cia cdc truong dai hoc trén thé
gioi hién nay la ap dung cdc hé tho”'ng hoach dinh tai nguyén doanh nghiép - Enteprise Resource
Planning (ERP) vdo céng tac quan Iy. O Viét Nam, viéc dp dung cdc hé thong thong tin timg phan,
nhé 1é khién cho viéc img dung cong nghé thong tin trong quadn Iy ¢ cdc trwong dai hoc khéng dat
két qua nhw mong muén. Trén co s6 nghién ciru, so sanh cac hé thong ERP ciia cdc nha cung cdp
I6n vng dung vdo cdc trieong dai hoc trén thé gidi, két hop véi nhitng dic trung riéng ciia cdc
truong dai hoc cong lap Viét Nam, tdc gid dé xudt mé hinh Hoach dinh tai nguyén truong dai hoc
- University Resource Planning (URP) cho cdc trwong dai hoc céng ldp Viét Nam. Téc gia tién
hanh xdy dung, dwa vao thir nghiém 5 phan hé cua mé hinh URP tai truong Dai hoc Kinh té - Pai
hoc Hué va buée dau dem lai két qua kha quan.

Twr khéa: Hoach dinh tai nguyén doanh nghiép ERP, Hoach dinh tai nguyén truong dai hoc URP,
giao duc dai hoc, md hinh quan Iy truong dai hoc

Building University Resource Planning model for public universities in Vietnam
Abstract:

One of the trends to improve the effectiveness of universities in the world is to apply the ERP sys-
tems in management. In Vietnam, the partly or small information systems in universities' man-
agement make the application of information technology is not as expectation. Based on the
research of ERP systems of large suppliers applied in the universities around the world, consid-
ering the characteristics of Vietnamese public universities, the authors recommend the Universi-
ty Resource Planning (URP) model for the public universities in Vietnam. The author built and
put 5 sub-systems of URP model into testing at the Hue Colleague of Economics - Hue Universi-
ty and the initial results were positive.

Keywords: Enterprise Resource Planning, University Resource Planning, higher education, uni-
versity management model.

1. Pit van dé

Céc nghién ctru 1y thuyét ciing nhu thue tién va
thyc té vé quan 1y truong dai hoc déu chi ra ring, xu
hudéng truong dai hoc hoat dong nhu mot doanh
nghiép nhung trinh thuong mai hoa duéi sy hd trg,
gidm sat va diéu tiét cia Nha nudc 1a mo hinh hoat
dong tbi wu nhat trén thé gisi hién nay (Balderston,
1995; Lockwood, 1985; Pollock va Cornford,

2004). Cung véi sy 16n manh cua thi truong gido
duc dai hoc, cdc nha cung cap giai phap ERP 16n
trén thé gidi da tap trung nghién ctru va dé xuat cac
mo hinh danh riéng cho linh vuc nay. M6 hinh ERP
dac biét phu hop trong xu huéng hoc tap truc tuyén,
tir xa qua mang, dap tng yéu cau dio tao cho xi hoi.

O Viét Nam, cung v6i Chi thi 58, gan day nhat 1a
Nghi quyét 36 ctia B6 Chinh tri (2000 va 2014), van
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dé tin hoc hoa cong tac quan Iy trong cac trudng dai
hoc da dugc B9 Giao duc va Pao tao va cac truong
dai hoc trong ca nudc trién khai. Tuy nhién, do
nhitng han ché nhét dinh vé& mit ngan sich ma nhiéu
truong chi Gmg dung timg phan, nho 1é, riéng biét
nhiing phan hé quan ly khac nhau tir cac nha cung
cép nhé hodc thiéu kinh nghiém trong linh vuc hé
thdng thong tin quan 1y. Thyc té nay tao ra nhiéu bat
cap vi thiéu tinh déng b, thiéu su két nbi gilra cac
phan hé véi nhau va chua dung chung mot co sé dit
liéu. Trong khi do, viéc nghién ctru cho ra mot mo
hinh thyc sy phu hop cho cong tac quan 1y tai cac
truong dai hoc & Viét Nam van chua duoc quan tam.
Chi c6 mot vai nghién ctru dé cap dén van dé nay.
Cung véi do, viéc nghién citu mdt moé hinh URP
tuong ty nhu mo hinh ERP danh riéng cho céc to
chirc gido duc dai hoc van chua duoc tién hanh.
Xuat phat tir thyc tién nay, tac gia dé xuat khai
ni€ém URP dya trén co sé cua mod hinh ERP trong
linh vuc san xuét trude do két hop véi nhiing yéu
cau quan ly dic trung tir phia cac truong dai hoc
Viét Nam. Van cha yéu dua trén su két hop véi cac
thanh tyu ctia cong nghé thong tin, dat biét l1a mang
may tinh cling nhu céc k¥ thuét t6 chirc va khai thac
dir liéu, mo6 hinh URP s€ dem lai nhiing loi ich nhu
cac hé thong ERP dem lai cho cac doanh nghiép. Dé
¢6 dugc nhitng danh gia budc dau v& mo hinh URP,
tac gia xay dung 5 phan hé cuia mo hinh nay: Quan

1y nhan sy, Quan ly tai san, Quan ly hd so sinh vién,
Quan ly dang ky tin chi, Quan 1y diém va tién hanh
thir nghiém tai Truong Pai hoc Kinh té - Pai hoc
Hué.

2. Mijt s6 md hinh ERP irng dung trong truomg
dai hoc trén thé gigi

2.1. M6 hinh quan ly trwong dai hoc cua Oracle

Dé dap ung nhiing yéu ciu trén cua khach hang
trong moi truong nay, Oracle tu van va trién khai
cac hé thong ERP von trude day cé ngudn goc tir
PeopleSoft co tén 1a Giai phap truong hoc cua Peo-
pleSoft (PeopleSoft Campus Solutions). Giai phap
truong hoc ciia PeopleSoft cung cip mot Iya chon
md hinh trién khai, bao gém ca trén tién d¢, trong
cac dam may, dich vu chia sé va nhiéu hon nita. Loi
ich bd sung cua viéc hop tic véi Oracle va Giai
phap trudng hoc cua PeopleSoft cua Oracle 13, néu
1a mot khach hang cua Oracle, cac to chirc gido duc
dai hoc c6 su linh hoat hoan toan dé di chuyén gilra
cac lya chon trién khai nhu nhu ciu cua ban va
chién lugc cong nghé thong tin thay ddi hodc phat
trién theo thoi gian.

M6 hinh Giai phap truong hoc ctua PeopleSoft
thiét ké danh riéng cho cac t chirc giao duc dai hoc
bao gém nhitng phan hé va mdi quan hé giita chung
nhu hinh 1 mo ta.

2.2. Gidi phap qudn ly truong dai hoc ciia SAP

Hinh 1: M6 hinh ERP cho cac trwong dai hoc cia Oracle

Quan ly
»HJ tro tai chinh|<
PeopleSoft |«
A
vV v v
o aa uan Iy < » Tuyén sinh va «—| Tai chinh cho
Quanlydiem| | |ya SQO' sinh vién — I\ylhép hoc sinh vién |«
PeopleSoft [ PeopleSoft PeopleSoft PeopleSoft (&
'y 7y A
M
A 4 \ 4 vy v
Cac nha cung Tu van Cong dong Lién h¢ nha X1t 1y thanh
cap dao tao tir l¢— hoc tap truong hoc tai tro toan clia bén
xa bén thir ba PeopleSoft [€ » PeopleSoft |« PeopleSoft [« thtr ba
\ 4 \4
Quan ly Quan ly
Nhan lyc Tai chinh |
PeopleSoft PeopleSoft

Nguon: Nhitng vmg dung co ban ciia Gidi phdp triong hoc PeopleSoft 9.0, 2012
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Hinh 2: Mo hinh ERP ciia SAP ap dung cho cac truwdng dai hoc

Sinh vién, Gidng day
va Hoc tap

Nghién ciru vi muc dich loi
nhuin va phi lgi nhuin

Hoc phi va ngudn thu giso duc

Quan ly vong doi sinh vién

Lap ké hoach va thuc hién
nghién ctru

Quén 1y cac khoan hoc bong
cho ngudi dugce cap hoc bong

Giang day va Hoc tap

Tam nhin nha nghién ctru

Quan ly tai trg

Do luong va theo dbi thanh
tich nguoi hoc

Phan tich higu suat giao
duc

Quan ly hoc phi ngudi hoc

Quan ly cac khoan hoc bong
cta cac nha cap hoc bong

L&1 nguon nhan
luc va tai chinh

Quan ly
nang lyc

Nguon
nhan luc

Phan tich va lap ké hoach
luc lugng lao dong

Quan ly thoi
gian va tham gia

Lap ké hoach ngan sach

AL ok . khu vuc con,
Ngan sach va : -

Gidm thiéu i ro tai
chinh va ngén quy

Tai chinh
khu vuc cong

Tai chinh Quén 1Y tudn thil va rdi ro Quan Iy vong ddi
doanh nghiép bat dong san

M ‘ Mua sdm theo quy || Thanhtoan || M& rong mang ludi kinh Nguéq cung va nha

uasam dinh va lién hop mua sam doanh cho mua sam cung cap chién lugc

Quan ly vong doi Quan Iy nén tang Quan 1y dg an va danh muc
Cong nghé ung dung cong nghé thong tin dau tu cong nghé thong tin
thong tin Quan ly dich vu Quan tri va chién luoc
cong nghé thong tin cong nghé thong tin

oA 1 Doanh nghiép Phan tich thoi Tinh linh ddng
D liu Ion thoi gian thuc ian th 3a doanh nghié
Nén ting va g ; gian thuc cua doanh nghiép
Congngh¢ | yuan 1y thong tin Giai phap Tich hop
doanh nghi¢p dam may ung dung

Nguén: Gidi thiéu vé giai phdp ERP ciia SAP, 2013

Phan mém SAP Business Suite dugc hd tro bai
nén tang SAP HANA cho phép céc t chtc gido duc
va nghién ctru dé t6i da hoa viéc hoc tap va dinh
huéng nghién ctu tét hon. Phin mém cho phép
phan tich cai nhin sdu sic nhanh chong dya trén
khdi lugng 16n dir liéu v6i cac ngudn lyc can bang
t6t hon va tdi wu héa viée lap ké hoach va cac hoat
dong. M6 hinh cua SAP Business Suite dugc trinh
bay ¢ hinh 2.

2.3. Gidi phap ERP cho truwong dai hoc ciia
Microsoft Dynamics

Microsoft Dynamics GP 1a mdt giai phap quan ly
t6 chirc, dem lai cho cic nganh t6 chiic ¢6 quy md
vira va dang phat trién cic chirc ning tai chinh va
van hanh day du ciing nhu kha ning mé rong, ching
han nhu hop nhét nang cao, kinh doanh théng minh,
bao cdo phong phu, du bao, va ngan sach. Béi vi
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chirc ning ndy c6 sin ngay trong cac goi phin mém
nén cac t chuc co thé tich hop va tw dong hoéa quy
trinh tai chinh va hoat dong mot cach nhanh chong
hon.

2.4. So sanh cdc gidi phap

2.4.1. Vé dy én va trién khai

Qua phan tich, tong hop cac s lidu thir cap tir cac
ngudn khic nhau, tic gia dua ra nhiing so sanh,
danh gia vé du an ERP clia ba nha cung cép nay. So
sanh lién quan dén thi phén, su lua chon cua khach
hang, thoi gian trién khai, chi phi, ty 1¢ thanh
cong... Két qua phan tich duoc liét ké trong bang 1.

C6 thé thiy rd SAP dang la nha cung cip giai
phap ERP 16n nhit, tiép theo 1a Oracel va Microsoft
Dynamics. Mic du cac giai phap cia SAP la dit
nhét, ty 18 thanh cong thip nhit nhung sy lwa chon
ctia cac khach hang danh cho SAP vén cao nhét. Co
duogc diéu nay 1a do cac giai phap cua SAP dem lai
loi ich cho cac khach hang nhidu hon cac giai phap
ctia Oracle va Microsoft Dynamics (c6 dén 31%
khach hang nhan thirc dugc céc loi ich ma hé thong
ERP cua SAP dem lai tir 50% trd 1€n, trong khi cta
Oracle chi 1a 17% con Microsoft Dynamics 1a 0%).
Thoi gian trién khai ciia SAP ¢ mirc trung binh va
thoi gian hoan von cling mat gan 2 nam, twong tu
nhu cua Microsoft Dynamics.

2.4.2. Vé cdc phdn hé can thiét

C6 thé so sanh cac phan hé cua ba nha cung cép
nay thong qua bang 2.

Nhin vao két qua trén, co thé thy rang, mo hinh
ERP cua SAP kha d0 so véi rat nhiéu cac phan hé
khac nhau, moi phan h¢ dam nhén nhiéu chtrc nang
lién quan véi nhau, tir quan ly thong tin, phan tich
tinh hinh cho dén viéc 1ap ké hoach. Vi du nhu phan
hé Quan ly nhan lyc s€ dam nhan cac chic nang:
Quan ly nhan su va luong, quan ly tai nang, Quan ly
thoi gian va tham gia, Phan tich va lap ké hoach luc
luong lao dong. Ngoai ra, h¢ théng ERP cua SAP
con dam nhan ludn viée quan 1y ha ting cong nghé
thong tin, cic nén tang va cong nghé sir dung. Day
chinh 1a 1y do vi sao hé théng ERP cua SAP c6 chi
phi cao, thoi gian trién khai dai va ty 18 that bai ciing
kha cao.

Trong khi d6, cic hé thong ERP ciia Oracle chi
yéu dua trén nén tang bo phan mém cua PeopleSoft
bao gdm mot sé phan hé co ban va c6 tinh mé, cho
phép gan két v6i cac phan mém quan 1y cia cac bén
thir 3. S6 lwgng cac phan hé ciing it hon so véi cac
phan hé ciia SAP va chii yéu tap trung vao nhiing
linh vuc quan trong. Ciing dé dang nhan ra 1 cic
phan hé cua Oracle xoay quanh d6i twong chinh
trong truong dai hoc, do 1a sinh vién. C6 7/10 phan
hé phuc vu cho doi tuong nay va cac phan hé co mbi

Bang 1: Bang so sanh gidi phap ERP ciia ba nha cung cAp hang dau thé giéi

TOM TAT PANH GIA CAC NHA CUNG CAP ERP

Nha cung cip SAP Oracle Microsoft Dynamics
Thi phan 26% 17% 11%
Ty 1€ liét ke 51% 43% 32%
Ty 1€ lya chon sau khi 1iét k& 21% 18% 14%
Thoi gian trién khai (thang) 18.5 22.5 12.5

Chi phi dy an

2.55 triéu USD

2.25 triéu USD 1.8 trigu USD

Thoi gian hoan von (thang) 23 16 24

Ty 1€ thanh cong 62% 71% 67%
Ty 18 thét bai 38% 29% 33%
Nhén thirc cac loi ich tir 50% tré 1én 31% 17% 0%
Gian doan khi van hanh 69% 50% 67%

Nguon: Téc gid tong hop tai liéu tir cdc nghién ciru ciia Cong ty tw van quan 1y chinh phii va cong nghé

doanh nghiép doc lap Panorama
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Biang 2: Cac phan hé ciia cac hé thong ERP danh cho cac truong dai hoc

Tém tit cac phan h¢ ciia mé hinh ERP cho cic trdng dai hoc ciia cac nha cung céip

Oracle

SAP

Microsoft

Quan ly nhan su

Quan ly nhan luc

Quan 1y nhan sy va tién

Quan ly Tai chinh

Quan 1y ngan sach va tai chinh

Quan ly tai chinh

Quan ly mua sam

K¢ toan

Quan 1y tai chinh sinh vién

Quan 1y hoc phi nguoi hoc

Quan ly tai khoan

Quan 1y hd tro tai chinh

Quan 1y cac khoan tai trg nguoi hoc

Quén 1y tuyén sinh va nhap hoc

Quan ly vong doi sinh vién

Hé thdng thong tin sinh vién

Quan 1y ho so sinh vién

Dbo luong va theo doi thanh tich nguoi hoc

Quan 1y ho so sinh vién

Hé théng tw vin hoc tap

Day va hoc

Hé thng cong dong trudng hoc

Quén 1y diém

Phan tich hiéu suét giado duc

Lap ké hoach va thyc hién nghién ctru

Téam nhin nha nghién cuu

Quan 1y Méi lién hé nha tai trg

Quan ly khoan tai trg ctia nha tai tro

Quan ly tai trg

Quén ly Nguoi hién ting

Nén tang va cong nghé

Cong nghé thong tin

Nguon: Tdc gid tong hop tai liéu tir cdc nghién cieu ciia Cong ty tw van qudn 1y chinh phii va cong nghé

doanh nghiép doc ldp Panorama

quan hé chit ché voi nhau nhu trong bang 2 da thé
hién.

Con hé théng ERP danh cho truong dai hoc cua
Microsoft Dynamics con kha so sai, van con nhiéu
tinh chat cia doanh nghiép trong mé hinh nay. S6
luong cac phan hé con it, dac biét 1a cac phan hé
danh cho mang dao tao va sinh vién chi c6 2 phan
hé. Chinh vi vdy ma cac giai phdp ERP cua
Microsoft Dynamics khong dugc danh gia cao mac
du chi phi cho cac du an cia Microsoft Dynamics
thdp nhat, thoi gian trién khai ciing chi khoang 1
nam.

Di sau vao phan tich cac phan hé can thiét, co thé
thdy riang ca 3 giai phap cua 3 nha cung cp déu c6
nhiing phan hé chung: Quén ly nhéan su, Quan ly tai
chinh, Quan ly théng tin sinh vién, Quan ly Nha tai
tro. Ngoai ra, SAP va Oracle con ¢6 nhitng phan hé
lién quan dén Iinh vuc hd tro tai chinh cho sinh vién,

tim ngudn tai trg cho sinh vién. Trong khi SAP ¢6
phan hé Quan 1y vong doi sinh vién dam nhan rat
nhiéu chirc nang lién quan dén qua trinh hoc tap, hd
trg sinh vién thi tuong ng Oracle cling c6 nhung
phan hé nhé lién quan véi nhau nhu: Quan 1y Tuyén
sinh va nhap hoc, Hé thong tu van hoc tap, Hé thong
cong dong trudng hoc ciing dam nhan cac chirc
nang nhu cta SAP.

Diém manh nita trong hé thong ERP ctia SAP cho
céac truong dai hoc 1a linh vuc quan ly nghién ctu
khoa hoc, bao gdm cé loi nhuin va phi loi nhuan.
Nhu da phan tich ¢ trén, ngoai hoc phi va ngan sach
cua Chinh phu thi hoat dong nghién ctru khoa hoc la
mdt trong nhimg ngudn thu chinh cua cac truong dai
hoc lon. Vi vay, SAP da dem lai cho cac truong dai
hoc hai phan hé¢ dam nhan cac nhiém vu: giup cac
nha lanh dao va giang vién, sinh vién xac dinh tam
nhin trong hoat dong nghién ctru, dong thoi hd tro
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trong viéc 1ap ké hoach va thuc hién nghién ciru.
Pay chinh 13 diéu ma cac truong dai hoc mong
mubn khi ho ¢6 duge su tu chi trong cac hoat dong
nghién ctru ctia minh nham tao thém ngudn thu.

Céc truong dai hoc & My 1a nhitng noi dau tién
mg dung hé théng ERP vao cong tac quan ly. N6i
bat la cac dich vu cua hé théng ERP do SAP cung
cap danh cho lién minh cac trudng dai hoc st dung
SAP. Ttr sy thanh ¢ong tai cac truong dai hoc & My,
nhiéu truong dai hoc & chau Au ciing timg budc tiép
can va trién khai cac hé thong ERP. Chinh phii Pirc
di dau trong viéc trién khai cac hé thong ERP vao
cac truong dai hoc, tai cdu trac lai co cdu to chirc
dwa trén hé thong thong tin. Hidu qua cta viéc ing
dung nay ciing dugc dé cap bang thuc nghiém & cac
truong dai hoc Purc. Cac nudc khu vuc Pong Au
nhu Slovenia, Romania ciing timg budc trién khai
ERP trong cac td churc gido duc dai hoc. Ho tién
hanh tich hop ting phén, timg giai phap cho ting
linh vuc hodc img dung ca mdt hé théng ERP 16n.

Tiép ndi cac thanh cong & My va chau Au, hang
loat cac trudng dai hoc & Uc va cac nude chau A da
nghién cttu tng dung md hinh nay vao cong tac
quan ly nhu Han Quéc, Nhat Ban, Trung Qubc,...
Nim 2010, An D6 dd dua ra mé hinh ERP tuong lai
cho viéc quan 1y truong dai hoc cong dua trén mo
hinh cta PeopleSoft cua Oracle.

Gido duc va Pao tao la chia khoa thanh cong
trong sy nghiép cong nghiép hoa, hién dai hoa dat
nudc. Hoan thién quan ly truong dai hoc la mot
khau then chdt nhdm néng tim céc truong dai hoc
Viét Nam hoi nhap véi khu vuc va thé gigi. Cung
v6i viée thuc hién dong bo cac giai phap vé chinh
sach, vé to chirc thi giai phap hoan thién cong nghé

quan 1y ciing c6 vai trd rat quan trong. Nghién ctru
ung dung mé hinh ERP vao quén ly truong dai hoc
nam trong xu thé d6. Hoc tap kinh nghiém cua cac
nu6e di trude, nhét 13 cia cc trudng dai hoc My,
viéc ng dung md hinh ERP chéc chin s& mang lai
bude tién vuot bac trong hoat dong cua cac truong
dai hoc Viét Nam.

3. Dé xuat mé hinh Hoach dinh tai nguyén
trudong dai hoc URP

V& mit thyuc tién, cic doanh nghiép Viét Nam
dang xem ERP nhu cong cy, giai phap hitu hiéu dé
nang cao hiéu qua hoat dong va quan ly doanh
nghiép. Tuy nhién, tai Viét Nam, s6 luong tap doan,
doanh nghiép dau tu trién khai ERP van con khiém
tén. Pon ctr, trong Top 10 doanh nghiép hang dau
clia bang xép hang 500 doanh nghiép 16n nhat Viét
Nam VNR500, méi c6 3 doanh nghiép cong bd
cong khai trén cac phuong tién truyén thong dai
ching va mang Internet vé viéc d trién khai ERP
trong toan doanh nghiép 1a Tap doan Xang dau Viét
Nam, Lién doanh Viét - Nga Vietsovpetro va Téap
doan Dién luc Viét Nam.

Dbi voi cac truong dai hoc, do nhirg han ché
nhét dinh vé mit ngan sach ma nhiéu truong chi tmg
dung timg phan, nho 1é, riéng biét nhitng phan hé
quan 1y khac nhau tir cac nha cung cdp nho hoic
thiéu kinh nghiém trong linh vyrc hé thong thong tin
quan ly. Mot sb truong dai hoc 16n dua trén viéc
mg dung tirg phan hé don 1é tir cac cong ty phan
mém 16n & trong nuée nhu Cong ty CMC va FPT,
hai nha trién khai giai phap quan ly thong tin theo
md hinh ERP dua trén sy hop tic voi SAP va
Oracle. Mot sb truong dang nghién ctru ap dung mo
hinh ERP cho truong dai hoc nhu Dai hoc Nong

Hinh 3: Hé thong quan li va diéu hanh

Quan ly Quan ly
nhan su tai chinh
I ¢
_ |  Quanly
Quan ly < o]  Cosodir ligu < mua sam
tai khoan > dﬁng chung
7\
\ 4
Céng Quan 1y van > Quan ly
thong tin ban biéu mau tai san
no

Nguon: Téc gid xdy dung

86 210(I1) thang 12/2014

75

Kinh téPhat trién




Hinh 4: H¢ thong Quin 1y dao tao va Théng tin sinh vién

Quan Iy hd so Quan ly hoc Lap thoi Quan ly dang T
sinh vién béng va tai tro khéa biéu ky tin chi Quan ly thi
Quan 1y tuyén sinh y 5 \
va nhap hoc
Y
A
»  Cosodiliéu | Quanly
Quan 1y van bang [« > dung chung diém
va tét nghiép B — B
v v v A
. £ A Quaén ly hoc phi Quan ly khen Khao thi va dam
E ~Leaming Tuvan hoc tap va phi thuong va ky luat bao chét lwong

Nghiép 1 Ha Noi, Dai hoc Kinh té Pa Ning nhung
tat ca chi méi dimg lai & nghién ctru budce dau.
Qua thyc tién nghién ciru cac mo hinh ERP cla
cac nha cung cip hang dau trién khai cho céc t6
chure giao duc dai hoc ¢ cac nudc trén thé gidi, trén
co s& danh gia diém manh, diém yéu cta timg mo
hinh ciing nhu vai tro cua ting mé - dun, phan hé
trong d6, két hop voi nhitng phan tich vé dic trung
cua cac truong dai hoc cong ¢ Vi¢t Nam, tac gia dé
xuat mod hinh URP dé gitp cho cong tic quan ly
cling nhu diéu hanh cia cac truong dai hoc & Vit
Nam. M6 hinh URP s€ 1a sy mé rdng ctia md hinh
ERP trude day danh cho céc to chirc doanh nghiép.
Mo hinh nay chia lam ba hé théng phuc vu cho timg

Nguon: Tic gia xdy dung
linh vyc khac nhau: Hé théng Quan 1y va diéu hanh;
Heé thong Quan 1y dao tao va Thong tin sinh vién va
Hé théng Hb trg sinh vién.

Heé thong Quan 1y va diéu hanh 1a hé thong hd tro
cong tac quan tri, quan 1y va diéu hanh dua trén 7
phan hé (Hinh 3) ddm nhan cac chtc nang lién quan
dén quy trinh hoat dong cuia truong dai hoc. Ngoai
hé thong quan 1y, diéu hanh t6 chirc nhu & cac doanh
nghiép, cac truong dai hoc tap trung vao Hé thong
Quan 1y dao tao va Thong tin sinh vién (Hinh 4)
nham quan 1y va hd trg cho “khach hang” chinh cua
minh, d6 1a ngudi hoc. Pay chinh 1a xuwong séng cia
md hinh URP trong cac truong dai hoc.

Hé théng Hb trg sinh vién (Hinh 5) dam nhan

Hinh 5: H¢ thong HJ trg sinh vién

. 1, Quan ly . 1,
Cihvien | | nemencw| | R
khoa hoc ;
) A
Quan ly nha
tai tro va v o
tuyén dung Quan 1y ky
2 .| Cosodiliéu | tuc xa
> dung chung
v
Quan ly
Quan ly dich vu » cham ,s()c y
hd tro te
Quan ly quan hé
phu huynh
Nguon: Tac gia xay dung
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cung cép mot s6 dich vu cho sinh vién nhu phong &,
y té, thu vién, an uéng,... Ngoai ra, h¢ théng con
cung cip phan hé quan 1y thong tin nhirg nha tai tro
va tuyén dung, tir d6 gitp sinh vién c6 mdi lién hé
trong qué trinh hoc ciing nhu ra truong tim kiém
cong viéc sau nay. Bén canh do, cyu sinh vién cling
1a mot dbi twong can dua vao hé théng quan ly.

bay la tinh nang dang dugc su tng ho va ép dung
ctia nhiéu truong dai hoc 16n. Cyu hoc sinh thanh
dat la nguén cung cép tai trg, ung ho rat 1én cho
nhiing hoat dong cta truong dai hoc cling nhu 1a noi
tiép nhén sinh vién tbt nghiép ra truong. Phan hé
Quan 1y nghién ctru khoa hoc hd tro sinh vién va
giang vién trong cong tac nghién ctru khoa hoc, dem
lai ngudn thu nhap cho trudng.

4. Két qua ing dung mé hinh

Hién tai, Truong Pai hoc Kinh té - Pai hoc Hué
dang str dung hé thong thong tin quan 1y bao gdbm
cac phan hé roi rac: phan hé Quan 1y hd so sinh
vién, phan hé¢ Quan ly Pang ky tin chi cia Cong ty
CMC trién khai; phan hé Quan 1y nhan sy van dang
con chong chéo do vira phai ap dung hé théng chung
ctia Pai hoc Hué khong phu hop, vira 4p dung hé
thong riéng mua tir cong ty phan mém khéc; phan hé
Quan ly tai chinh da dugc st dung tur 1au, chay trén
mang cuc bod. Diéu nay gy kho khan trong viéc
thuc hién cac hoat dong tac nghiép, trao doi thong
tin, dit li¢u gitra cac phan h¢, giam hi¢u qua cua viéc
mg dung cac phan mém quan ly.

Tir d6, tac gia da thiét ké va xay dung mo hinh
Hoach dinh tai nguyén trudng dai hoc URP gdm 3
hé thdng voi 28 phan hé sir dung mot co so dit liéu
chung nhét. Trong thoi gian dau, tac gia xay dung va
dua vao thur nghiém 5 phan hé quan trong tai truong
Dai hoc Kinh té - Dai hoc Hué duya trén ké thira dit
liéu tir cac phan hé da co cua hé théng cil, tai cAu
tric, xay dung cac quy trinh méi phu hgp voi hoan
canh hién tai. D6 1a cac phan hé: Quan 1y nhan sy,
Quan 1y tai san, Quan 1y hd so sinh vién, Quan ly
dang ky tin chi va Quéan ly diém. Qué trinh thi
nghiém da thu dugc mét sb két qua chinh nhu sau:

D6i v6i phan hé Quan 1y nhan sy, trong qué trinh
thir nghiém da hoan tat viéc chuyén dit liéu ho so
clia 317 can bo giang vién toan Trudng tir hé thong
cii, dong thoi giup ich hiéu qua trong qua trinh hoan
thién co céu t6 chiic cia Truong trong thoi gian vira
qua. Vi¢c thanh l1ap thém céc phong ban méi cling
dugc Phan hé x1r Iy mdt cach rd rang, chinh xac.
Théng tin cia can b, giang vién dugc luu trir théng

nhét cung voi viéc thiét ké cac van ban, biéu mau
theo quy dinh gitip cho cong tac quan ly dugc hi¢u
qua. Cac thong tin khac cia can bd giang vién nhu
qué trinh hoc tap, nghién ciru va khen thuong, ky
luat dugc theo ddi chit ché, hd tro Ban Giam hiéu
trong viéc quy hoach cac can bd lanh dao va tuyén
dung can bo mdi trong thoi gian téi.

Cung voi viée xay dung va mé rong quy mo dao
tao ctia Nha trudng, viéc quan 1y tai san, trang thiét
bi phuc vu cong tac giang day, hoc tdp cling duoc
phan hé Quan 1y tai san thyc hién t6t trong qua trinh
trién khai. Nha truong hién c6 4 toa nha giang
duong voi gan 100 phong hoc, phong thyc hanh
cling nhu trang thiét bi phu tro di kém va mét toa
nha hi¢u bd da dugc Phan h¢ nay quan ly cac thong
tin mot cach day du nhu: s6 phong hoc, s ban ghé
trong mdi phong, tinh trang céac thiét bi di kém nhu
may chiéu, may tinh, micro, loa... cling nhu lich
day cia ting phong duoc iy tir phdan hé Quan ly
dang ky tin chi. Pidu nay gitip cho can bo giang vién
cling nhu sinh vién c¢6 thé tham khao, bd tri mugn
phong ciing nhu trang thiét bi, tai san qua mang mot
cach dé dang. Ngoai ra, Phan hé con hd tro viéc
quan 1y cac thong tin lién quan dén qua trinh mua
sam, stra chita va thanh 1y cac loai tai san, ho trg tot
cho phong Co so vét chat va Ban Giam hiéu trong
qué trinh ra quyét dinh.

Quan 1y hd so sinh vién hon 4000 sinh vién cta
gan 100 16p chinh quy va hon 2000 sinh vién cta
hon 30 16p hé vira hoc vira lam la cong tdc quan
trong ctia phong Cong tac sinh vién méi dugc thanh
1ap. Tuy nhién, vdi sy hd tro ctia Phan hé quan ly hd
so sinh vién moi thtr nghiém, viéc nhap thong tin tur
hé théng cti dugc thuc hién mot cach dé dang, hi¢u
qua, tiét kiém thoi gian va nhan lgc. Phan h¢ nay
con xay dung céac loai bao cao dau ra gitp cho sinh
vién, giang vién d& dang xudt cac loai vin ban, gidy
to can thiét. Ngoai ra, cac thong tin vé ddi tuong
chinh sach, vé ngudi than trong gia dinh ciing duoc
quan 1y va cip nhat thuong xuyén, dam bao quyén
loi cho sinh vién trong qua trinh hoc tap tai truong.
Trong thoi gian t6i s& thir nghiém viéc chuyén dir
lidu danh sach sinh vién trang tuyén tir kho dir liéu
thi sinh dy thi cua Pai hoc Hué.

Viéc quan ly hd so sinh vién chat chg, khoa hoc
da gitip cho phan hé Quan ly dang ky tin chi cai
thién dugc nhiéu bat cap hay xay ra dbi v6i cac hé
théng cii. Phan hé quan 1y dang ky tin chi thu
nghiém c6 thé chia tach viéc dang ky cta sinh vién
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khong chi theo khoa ma con theo nganh cu thé, gitp
giam tai luong sinh vién dang ky trong mot khoang
thoi gian, giai quyét duoc van dé tic nghén mang
thuong xuyén xay ra mdi lan dang ky hoc cua sinh
vién. Ngoai ra, viéc lién két voi phan hé Quan 1y tai
san ciing giup cho Phan hé nay nim bét duoc so dd
phong hoc ciing nhu trang thiét bj dé hd tro cho viéc
bd tri giang duong diang ky cho giang vién. Céc tién
ich thong bao, thong tin hoc phan chuyén nganh
dugc tich hop trong phan hé mai gitip sinh vién va
giang vién dé dang ndm bit cac thong tin dang ky,
lich dang ky ciing nhu két qua dang ky. Viéc tinh
hoc phi ciing dugc trang bi trong phan hé nay dé
gitip cho viéc ndp hoc phi ctia sinh vién dugc dé
dang.

Viéc thir nghiém Phan hé quan 1y diém cho sinh
vién hé chinh quy trong thoi gian qua cling dat dugc
mot s6 két qua nhat dinh. Phan hé da quan 1y tot
danh sach diém theo 16p- hoc phan, theo 16p chuyén
nganh cling nhu céc loai diém 1an 1, lan 2, thi lai...

Tai liéu tham khao

Qua trinh phic khao cta sinh vién cling thuan tién
v6i cac biéu mau dugc cung cip sin trong phéan hé.
Khoéng con hién tugng trung 1dp sinh vién trong
cung danh sach diém. Phan hé ciing hd tro sinh vién
tinh diém trung binh ctia minh qua céc ky ciing nhu
theo ting giai doan dé sinh vién c6 thé nim bt
duogc tinh hinh hoc tdp ctia minh.

5. Két luin

M6 hinh hoach dinh tai nguyén truong dai hoc
URP nhim dem lai hiéu qua cao nhat cho cong tac
quan ly, diéu hanh céc truong dai hoc Viét Nam
tuong tu nhu nhitng 191 ich ma ERP da dem lai cho
cac doanh nghiép. Tac gia da tién hanh nghién ciu,
khao sat, tong hop va dé xudt mot md hinh Hoach
dinh tai nguyén truong dai hoc voi 28 phan hé chia
thanh 3 hé théng tuong tng voi cac khu vuc chirc
nang quan ly ctia mot truong dai hoc cong lap o Viét
Nam. M6 hinh dang dugc nghién ctru thir nghiém
tai truong Pai hoc Kinh té - Pai hoc Hué v&i mot sb
phan hé quan 1y mang lai két qua t6t.0J
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